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Objectives

Participants will be able to
 Explain the difference between diversity and 

inclusion and why it matters
Discuss the impact and role of a diverse workforce 

in medicine
 State 3 steps to achieving a diverse and inclusive 

work environment





Baking 101



What is Diversity

 Diversity is differences in racial and ethnic, socioeconomic, 
geographic, and academic/professional backgrounds. People with 
different opinions, backgrounds (degrees and social experience), 
religious beliefs, political beliefs, sexual orientations, heritage, and 
life experience.

The Mix

Katina Lane-Fomby Global Divers ity and Inclus ion Manager, 3M (2016)



What is Inclusion

Inclusion involves bringing together and harnessing diverse 
forces and resources in a way that is beneficial. Inclusion puts 
the concept and practice of diversity into action by creating 
an environment of involvement, respect, and connection—
where the richness of ideas, backgrounds, and perspectives 
are harnessed to create business value and overall success. 

Source: http://www.diversityjournal.com/1471-moving-from-diversity-to-inclusion/

Inclusion: 
“Making 
the Mix 
Work”



Why Do Diversity & Inclusion Matter?



It’s Good for Business!!

“Companies ranking high in gender diversity outperform 
their competition by 15%. Those who practice ethnic 
diversity do better than their competitors by 35%”          
~Sheree Atchenson, Forbes 2018

“Workplace diversity is an important predictor of a 
company’s sales revenue and profitability. Companies 
with the highest amount of racial diversity average 15X 
more sales revenue than those with lower levels of 
racial diversity.”

~American Sociological Review, 2009 





Trends in Cancer Death Rates









How can radiation oncologists be engaged in bringing 
more equitable cancer care to the communities we serve?

• More Research and Advocacy for Health Equity
– Clinical Trials

– Policy implications for department, institution, etc

• Direct Collaboration With Communities and Community-
Engaged Researchers

• Develop a Diverse Workforce Committed to Inclusive 
Excellence



Deville, et al. Int J Radiat Oncol Biol Phys. 2020 Nov 15; 108(4): 856–863.

Representation of Black physicians in United States



https://www.zippia.com/oncologist-jobs/demographics/

Oncology 
Physician 

Workforce



https://www.zippia.com/oncology-registered-nurse-jobs/demographics/

Oncology Nurse Workforce



Oncology 
Social Work 
Workforce

https://www.zippia.com/oncology-social-work-jobs/demographics/



Winkfield, et al. JCO Oncol Pract. 2021 Jan 18:OP2000630. doi: 10.1200/OP.20.00630



Underserved Populations

Racial/Ethnic Minorities
Rural vs. Urban
Adolescent/Young Adult
Geriatric/Older Adult Populations
LGBTQ+/Sexual & Gender Minorities
The differently abled

Lower Socioeconomic Status



Strom C, Combs MA, Weaver KE, Ruiz J, Winkfield K. Hispanic Patient Navigation: 
Improving Cancer Care & Clinical Trial Participation. Advancing the Science of 
Cancer in Latinos. Poster Presentation. February 22, 2018. San Antonio, TX.

Wake Forest Baptist Health: Population Health Navigation

M. Alejandra Combs, JD
Patient Navigator - Hispanic

E. Copus, MSW
Patient Navigator- Rural A. Daniels, MS

Patient Navigator - African 
American 

SOUTH CAROLINA

VIRGINIA

WEST VIRGINIA

TENNESSEE

Wilmington

NORTH CAROLINA



What Will It Take?



Vision, Commitment, Investment

Dedication of top leadership to diversity and 
inclusion
Incorporation of these values into the core 

mission of the profession/ institution/ 
department
Identification of short-term achievable and 

long-term aspirational goals. 



Three-Step Approach 

1. Assessment
2. Alignment
3. Accountability



Workforce Diversity -Step 1



What Does Your Program Look Like?



What Does Your Program Look Like?



Step 2

Alignment





Corporate Culture



Share Responsibility

Your change agents must have a sufficient 
level of responsibility to achieve the 
necessary results

Set them up for success by providing the 
proper tools, resources, and authority



Step 3



Strategies

 Implement performance measurements 
– Reward dedication to diversity among leadership 

and employees
– Set specific diversity goals around recruiting, 

training, and professional development

Require cultural proficiency/humility as a 
necessary component of patient care
Blend professional and community activities 



Resources

https://www.aamc.org/initiatives/diversity/





ATIP: Acknowledgement, Transparency, 
Intentionality, rePresentation



The LEADS Approach to Reducing Racism





Let Us Eat Cake!!!



Thank you!!
Karen.Winkfield@Meharry-Vanderbilt.Org

@DrWinkfield
@3BlackDocs 

3BlackDocs.com 
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